Climate Friendly Pty Ltd
Innovate Reconciliation Action Plan

August 2022 - September, 2024

IIIIIIIIIIIIII
AAAAAAAAAA

friendly’ .



Acknowledgement

Climate Friendly acknowledges Aboriginal
and Torres Strait Islander peoples as the
Traditional Custodians of the land, water and
sky throughout Australia. We thank them

for protecting its ecosystems since time
immemorial, and recognise their strength,
diversity, resilience and connection to
Country. We pay our respects to Elders past,
present and future and acknowledge that
sovereignty was never ceded.

Aboriginal and Torres Strait Islander peoples
are warned that this document may contain
images of or names and reference to people
who may have passed.
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About the Artwork & Artist

Growing and Caring celebrates the natural resources of Aboriginal land with
the connections between land, plants and joining waters.

The crow’s ash [formally known as Flindersia Australis) are a plant that

is native to the east coast of Australia and can be found along the water
streams. The design is inspired by the crow’s ash seed pods through its sharp
and bold patterns and forms which are conceptualised as a symbol for new
life and growth.

This design is symbolically drawn to the seed pod to connect the stories
of life sustainability and care for Country as way of understanding how
Aboriginal people have cared for their Country now, and continue to do so.

The objects are surrounded and overlayed with topographical patterning
and curved lines which are inspired by the surrounding river veins and
connections to the coastline.

Dennis Golding is a descendant of the Kamilaroi / Gamilaraay people from
the north west of New South Wales. He spent most of his childhood living in
Redfern and now resides in the south east Sydney suburb of Little Bay.

Dennis has a Bachelor of Fine Arts (Hons) degree from UNSW Art & Design.
In addition to creating his own pieces, he has been commissioned to

create artworks for a range of high-profile projects including the inaugural
Indigenous Wallabies jersey for Rugby Australia, the Indigenous jersey for
the Wests Tigers NRL club, and the Indigenous jersey for the Sydney Swifts
netball club. Dennis has also been commissioned to create artworks for

the Cancer Institute of NSW, Infrastructure Australia, Sydney Water, EY and
Supply Nation.







A Message from Reconciliation Australia

Reconciliation Australia commends Climate Friendly on the formal
endorsement of its inaugural Innovate Reconciliation Action Plan
(RAP).

Commencing an Innovate RAP is a crucial and rewarding period in
an organisation’s reconciliation journey. It is a time to build strong
foundations and relationships, ensuring sustainable, thoughtful, and
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to support
the national reconciliation movement.

This Innovate RAP is both an opportunity and an invitation for
Climate Friendly to expand its understanding of its core strengths
and deepen its relationship with its community, staff, and
stakeholders.

By investigating and understanding the integral role it plays

across its sphere of influence, Climate Friendly will create dynamic
reconciliation outcomes, supported by and aligned with its business
objectives.

An Innovate RAP is the time to strengthen and develop the
connections that form the lifeblood of all RAP commitments.
The RAP program’s framework of relationships, respect, and
opportunities emphasises not only the importance of fostering
consultation and collaboration with Aboriginal and Torres Strait

Islander peoples and communities, but
also empowering and enabling staff to
contribute to this process, as well.

With close to 3 million people now either
working or studying in an organisation with
a RAP, the program’s potential for impact
is greater than ever. Climate Friendly is
part of a strong network of more than 1,100
corporate, government, and not-for-profit
organisations that have taken goodwill and
intention, and transformed it into action.

Implementing an Innovate RAP signals Climate Friendly’s readiness
to develop and strengthen relationships, engage staff and
stakeholders in reconciliation, and pilot innovative strategies to
ensure effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs
and reconciliation initiatives, and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Climate Friendly on your Innovate RAP and | look
forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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A Message from our Co-CEO’s

We are proud to present Climate Friendly’s Innovate Reconciliation
Action Plan (RAP) for 2022-24. We do this as an act of recognition
of Aboriginal and Torres Strait Islander culture and community
across Australia, and especially the continuing connection of
Traditional Custodians on the lands where we work.

This RAP builds on our previous Reflect RAP 2019-20 and commits
our organisation to meaningful collaboration with First Nations
People as we work to deepen our personal reconciliation journeys.

Climate Friendly was established in 2003 to tackle the climate
challenge we are all facing, and we do this by regenerating
landscapes across Australia. This task grows ever more urgent;
Australia has a unique opportunity to repair country, build
relationships and create long term partnerships to manage our land
sustainably.

The intersection of our work with Traditional Ownership of land

has led us on our reconciliation journey. To date, we have partnered
with Traditional Owner groups in south west Queensland, Cape York
and Western Australia and developed 19 carbon farming project
agreements. These partnerships have led to some impressive and
practical outcomes for our Traditional Owner partners including:
regaining access to country; rebuilding relationships with
pastoralists; participation in project field work; and flows of shared
revenue.

Our carbon farming projects seek to manage land in a way
that stores carbon in forests and soils—creating healthier, more
productive country.

This approach is consistent with Aboriginal
and Torres Strait ways of looking after
country nurtured over tens of thousands of
years. As carbon farming is adopted across more
of Australia, we intend to set a high benchmark
for how the industry embraces First Nations Peoples and
knowledge. To achieve this, the challenge for us is to more centrally
locate this knowledge and wisdom in our project planning and
approaches. For example, we are investigating how traditional
burning could reduce bushfire risk, and how cultural knowledge of
waterways could contribute to greater ecological health of country.

We take a personal interest in this work and strive to build authentic
and meaningful partnerships with the First Nations People where
we live and work. We have both met with our partner groups in
board rooms and also spent time talking and walking on country.
The recent IPCC Special Report on Land underlines the importance
of land restoration in meeting global climate goals and also how
much First Nations Peoples can contribute to this goal. We commit
ourselves to deeper listening and learning to ensure our carbon
farming partnerships do contribute positively towards this goal.

We look forward to the next steps in our reconciliation journey
together with our growing team. We acknowledge our Traditional
Owner partners, as well as Aboriginal owned businesses The
Cultural Intelligence Project and Leading with Strength, all of whom
have guided and assisted our journey along the way.

Skye Glenday & Josh Harris
Co-Chief Executive Officers




Our Vision for
ReconCi I iation Our vision for reconciliation is one where Traditional Custodians and non-

Indigenous land managers work collaboratively in respectful partnerships to
achieve a productive, sustainable net zero carbon land sector that is inherently
inclusive of Traditional Custodians.

As the world’s oldest continuing cultures spanning at least 60,000 years,

the values and knowledge of Traditional Custodians play an inseparable

part in our journey to net zero. We recognise that, in our role as a carbon
farming services provider, we have the opportunity and values alignment to
help further strengthen Traditional Custodians connection to Country and
foster good management of those lands. Our experience has demonstrated
that partnerships between Traditional Custodians and non-Indigenous land
managers can enrich the carbon farming and land management experience for
everyone involved.

Our approach to reconciliation and meeting our vision can be described in
three broad and mutually compatible categories:

e Meaningful inclusion in decision-making

e Business and employment opportunities

e Internal cultural education and behaviours



Meaningful inclusion in decision-making involves continuous engagement
with Traditional Custodian groups. The main focus for us revolves around our
relationships with groups linked to carbon farming projects. We aim for these
relationships to be genuine partnerships working towards mutual benefit and
conducted in a way that is informed by the cultural perspectives of those
involved.

Providing sustainable and meaningful economic and employment opportunities
extends beyond our own hiring policies (see our Action plan below) - it is
integral to our business. As well as improved access to land, carbon farming
partnerships provide opportunities for training and employment in the field
work required to monitor and an array of other economic development
opportunities, such as profit sharing arrangements and development of bush
tucker or other enterprises. Our ambition is to increase this involvement

and continue to expand the scope of our collaborations to further develop
economic and employment opportunities.

As a growing company we are acutely aware that embedding cultural
competency and appropriate behaviours in our team is a constant
commitment. The plan covers the detail, including active participation in
National Reconciliation Week, support for NAIDOC activities and other
significant events. Fortunately, as a land-based company we also take the
opportunity to invite local Traditional Custodians to deliver a Welcome to
Country in our annual staff meetings as an opportunity to gain a deeper
perspective and knowledge on the land on which we meet.




Our Business

Climate Friendly supports rural, regional and
remote Australians including farmers, foresters
and Traditional Custodians to reduce Australia’s
greenhouse gas emissions and regenerate the
landscape through carbon farming.

We are a profit for purpose carbon farming
project service provider with a vision for

a productive, sustainable land sector that
contributes to a zero net emission Australia

by 2050. We achieved 20 million tonnes of
greenhouse gas reductions by the end of 2020,
and our purpose is to scale up to 100 million
tonnes of carbon abatement by 2025, an
ambitious five-fold increase in impact in a five-
year period.
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Since 2013, we have supported the registration

of over 150 carbon farming projects, covering 15+
million hectares of land. Over 3 million hectares of
that area including Traditional Custodians groups
as partners with either direct land ownership,
co-management or native title. Together, these
projects have collectively stored around 25 million
tonnes of carbon in the land via their projects to
date.

Currently Climate Friendly directly employs

58 staff, including one First Nations person

in the recently established role of Indigenous
Partnerships Manager in 2021. This signifies the
first of many steps towards more collaborative
partnerships with Traditional Custodians in our
business.

Climate Friendly has a national reach, with

the bulk of our projects currently located in
Queensland and New South Wales, and others in
Victoria, Northern Territory, Western Australia and
Tasmania.

Through our work providing services to support
land manager partners to develop and implement
carbon farming projects, Climate Friendly

has built partnerships with land councils and
Aboriginal groups. Varying levels of government,
conservation groups and land managers are
what make-up the core function of our sphere of
influence. Our industry is in its infancy and our
RAP provides an opportunity to set benchmarks
for Indigenous participation throughout all areas
of business.




We have formal partnerships recorded in
Memorandum of Understandings (MOUs) with
three Aboriginal groups. The main purpose of a
MOU is to agree on an approach to work together
and a process to seek consent to projects. The
Memorandum of Understandings provide a
framework for developing the relationship. This
includes the consideration of the aspirations of
the groups and not disrupting any traditional
activities of the land.

In addition to the Memoranda of Understanding,
we have project specific agreements that also
include the non-Indigenous land managers. To
date 19 of these agreements have been finalised,
with a further 4 under consideration. These
landholder agreements provide corporations
with a project revenue share, access to country to
conduct business enterprises and field work.

Climate Friendly, in collaboration with Bush
Heritage Australia, CSIRO and Kullilli Bulloo River
Aboriginal Corporation, have started a pilot
project to establish a more accessible active
landscape management framework for carbon
farming. Through this “whole of landscape”
approach we are aiming to amplify multiple
environmental, social and economic benefits

for Traditional Owners, land managers and rural
communities.

This is not only an expansion on the partnership
between Climate Friendly and Kullilli Bulloo River
Aboriginal Corporation, but an opportunity for a
relationship building between the Kullilli Bulloo
River People, Bush Heritage Australia and CSIRO.

Climate Friendly has flexible work arrangements
with a mixture of staff working from home and
in regional offices. Our head office is in Sydney.
Our remote offices include hubs in Brisbane,
Newcastle, Canberra and Melbourne, with other
staff based regionally around Australia.




Our RAP '

Climate Friendly is a ‘profit for purpose’ When we began developing land-based

company. We measure our success carbon farming projects requiring native

by more than just our bottom line. title holder consent in 2013, it was an

Our purpose is defined as reducing opportunity to help establish cooperative

greenhouse gas emissions by T00Mt by agreements between pastoral lease

2025 as a part of the necessary transition holders and Aboriginal Corporations. We

to a net zero carbon Australia. Carbon have built upon these relationships so that

farming at this scale is only possible by Climate Friendly can directly partner with

supporting wider access to the benefits these Aboriginal Corporations.

of carbon farming for our partners and

Traditional Custodians. These partnerships are important if
Climate Friendly is to achieve its purpose

Australian’s management of the land can and vision. Supporting Australian

help us address the climate challenge regional communities and advancing the

and regenerate the soils and native reconciliation process with Traditional

species - this can only be achieved with Custodians is important to us as a

the involvement and support of land business and as individuals - a RAP

managers and the active and meaningful helps us move this forward in a culturally

involvement of Traditional Custodians. appropriate and enduring way.
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Our RAP Working Group

The Climate Friendly RAP Working Group was
established in mid-2018 to draft the Reflect
RAP and act as RAP Champions internally. The
Climate Friendly Executive Management team
and Board encouraged the development and
move to an Innovate RAP.

Since 2018, the group continued to meet to
implement the Reflect RAP. In 2021, new staff
joined the working group and started drafting
the Innovate RAP. We have ensured the group
has continued to involve executive, senior and
junior staff from a variety of teams within the
business.
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Our RAP Champions for Climate Friendly are
Skye Glenday, Co-Chief Executive Officer and
Jamie Hagan, Indigenous Partnerships Manager.
However, an aim of the working group is to
have all Climate Friendly staff to act as RAP
champions. The RAP Working group includes 8
staff members, and including one First Nations
person:

1. Phoebe Gott, Audit Coordinator (Chair)
2. Skye Glenday, Co-Chief Executive Officer

Michael Rooney, Executive Manager -
Portfolio and Systems

Jay Hender, Head of Natural Capital
Elke Venstra, Section Head - Audits
Miranda Bettes, Reporting Coordinator
Matthew Bailey, Technical Data Officer

® N O oA

Jamie Hagan, Indigenous Partnerships
Manager

9. Jane Edwards, GIS Specialist

The RAP was developed with internal support
from the Indigenous Partnership Manager,
Jamie Hagan a proud Bundjalung man. The
committee also had external guidance from
Leading with Strength. Leading with Strength

is an Indigenous organisation that delivers
professional learning programs across Australia.

It is important that we choose this company to
assist in our reconciliation journey as one of the
Directors, Toby Adams is a proud Kullilli man.
Continuing to strengthen our relationship with
Kullilli and other existing groups we partner
with is of high priority for Climate Friendly.

Climate Friendly will also be engaging with
Leading with Strength on an ongoing basis,
to continue developing strategies for Climate
Friendly to implement. There will also be a
consultation with our Traditional Custodian
partners conducted by the Indigenous
Relationships Manager and other Relationship
managers in the Quarterly Meetings with each
Aboriginal Corporation.

Our RAP has been developed with the feedback
from our Native Title partners.



Our RAP Journey

Climate Friendly has been on our reconciliation
journey since 2013. Since that time the
establishment of processes that respectively
acknowledge Traditional Custodians both inside
and outside our sphere of influence have been
implemented to now be business as usual.

This includes the implementation of a

policy, outlining the requirements for an
Acknowledgement of Country and a Welcome
to Country to be conducted at different Climate
Friendly events. Where possible, making sure
the procurement of marketing materials is
sustainably made from Aboriginal and Torres
Strait Islander owned companies.

In 2019, we conducted a compulsory two-day
Cultural Awareness training off-site event.
This was an opportunity that helped all staff
to understand and reflect on the traditional,
cultural, and historical perspectives of
Traditional Custodians.

Continual cultural awareness training

for all staff (particularly new staff) is an
important component of the ongoing training
requirements at Climate Friendly.

As a result of the reflection required in order

to develop our first RAP we determined it was
important that January 26 be an optional public
holiday for staff to take.

While Climate Friendly are already engaged

in partnerships with Aboriginal Corporations
prior to the RAP, a Relationship Management
Program has been developed to ensure there is
consistent engagement between ourselves and
each Aboriginal Corporation. Jamie Hagan, the
Indigenous Partnership Manager, along with a
different staff member for each group meets
with the relevant contact person from each
Aboriginal Corporation quarterly.

15



Reconciliation Journey
2018

Support development of Carbon Market

201 3 201 6 Institutes Code of Conduct, including

leading consultations on requirements for

Reconciliation journey began. First Native Title agreements on human- engagement with Traditional Custodians.
: ; . induced regeneration projects.
Climate Friendly began developing land- d pro) One new carbon projects receive Native Title
based carbon farming projects and Six new carbon projects receive Native consent with an Aboriginal Corporation.

developing Native Title holder consent
policies and processes.

Title consent with two different Aboriginal
Corporations.

2014

Co-founder of Natural Carbon, which was established 201 7
to support Traditional Custodians to undertake carbon
farming across northern Australia, particularly through

the savanna fire management method. Starts to develop a Reflect RAP.

Four new carbon projects receive native
title consent with two different Aboriginal
Corporations.

Natural Carbon supported development of carbon
projects with four Aboriginal Corporations in the Cape
York region.
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2020

Relationship Manager program is developed,

with a dedicated staff member appointed to

manage our partnerships with each partner
Aboriginal Corporation.

Kullilli Bulloo River Aboriginal Corporation
partners on Land Restoration Fund active
landscape management.

Reflect RAP endorsed by Reconciliation Australia.

Six new carbon projects receive Native Title consent
with two different Aboriginal Corporations.

Conducted two-day offsite Cultural Awareness training
for all Climate Friendly staff.

Leave policy updated to include that January 26 be an
optional public holiday for staff to take.

2022

Innovate RAP endorsed by
Reconciliation Australia.

2021

One new carbon projects receive native title
consent with an Aboriginal Corporation.

Employed an Indigenous Partnerships
Manager (Aboriginal and Torres Strait
Islander identified position).

Start to develop the Innovate RAP.

17



Traditional Owners are required by carbon
farming regulations to provide their consent

to carbon farming projects on land over which
they hold Native Title. Climate Friendly strives
to go beyond the regulations and build positive
partnerships that bring a deeper level of
understanding and benefits for all parties.

Amaral Pastoral own three properties in South
West Queensland in the Thargomindah-Quilpie
area. Covering around 490,000 hectares in
total, each property integrates a carbon farming
project into their cattle grazing business. As
recognised Native Title Holders, the Budijiti
Aboriginal Corporation and Kullilli Bulloo River
Aboriginal Corporation represent the Traditional
Owners of lands that are included within the
project areas. Together with Amaral Pastoral
they are partners on the three carbon farming
projects.

18

“These projects are
breathing new life to
the area and bringing
Budjiti people back to
the country, some of
which we haven’t been
back to for 100 years.
The projects are good
for cultural heritage,
the environment and
bringing together

all members of the
community.”

Phil Eulo, Budjiti Aboriginal
Corporation, Traditional
Owner

“It’s a great opportunity
for Kullilli people to

be involved in climate
action initiatives that
improve our capacity to
care for country and the
environment.”

Cassandra Stevens,
Director, Kullilli Bulloo River
Aboriginal Corporation

Photo: Kullilli Board Directors Cass
Stevens and Toby Adams on country
visiting their projects.

“I’m really proud of the
partnership agreements
Climate Friendly have
developed between
Traditional Owners and
land holders. Providing
consent and being
project partners, the
Traditional Owners have
gained a new income
stream, employment
opportunities and
importantly greater
access to Country.”

Toby Ekman, Climate
Friendly Section Head
Carbon Projects

“Carbon farming has
built new relationships
between Traditional
Owners who have
worked this land for
thousands of years
and recent land
managers like me.
This relationship has
made me a better land
manager.”

Steve Blore, Land Managetr,
Amaral Pastoral






Our Reconciliation Action Plan

Relationships

We aim for genuine partnerships with Traditional Custodians that have mutual environmental, economic, and social benefits and conducted in a way

that is informed by the cultural perspectives of those involved. These partnerships create relationships that positively influence our employees and other

partners to advance reconciliation.

Deliverable

Timeline

Responsibility

1. Establish and maintain
mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).
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Meet with local Aboriginal and Torres Strait Islander stakeholders and
organisations to develop guiding principles for future engagement.

Develop and implement an engagement plan to work with Aboriginal and Torres
Strait Islander stakeholders and organisations.

Work with Indigenous Carbon Industry Network (ICIN) and Indigenous Land and
Sea Corporation (ILSC) to develop best practices for the industry and specifically
the Carbon Market Institute when engaging with Aboriginal and Torres Strait
Islander groups.

Continue to support and facilitate the Relationship Management Program to
support the consistent engagement between Climate Friendly and each Aboriginal
Corporation.

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to
our staff.

RAP Working Group members to participate in an external NRW event.

Encourage and support staff and senior leaders to participate in at least one
external event to recognise and celebrate NRW.

Organise at least one NRW event each year.

Register all our NRW events on Reconciliation Australia’s NRW website.

November, 2022

November, 2022

February, 2023

August, 2022

April, 2023 and 2024

27 May - 3 June, 2023
and 2024

27 May - 3 June, 2023
and 2024

27 May - 3 June, 2023
and 2024

April, 2023 and 2024

Indigenous
Partnerships Manager

Indigenous
Partnerships Manager

Indigenous
Partnerships Manager

Indigenous
Partnerships Manager

Communications
Specialist

RAP Chair
Communications
Specialist

Communications
Specialist

RAP Chair




3. Promote reconciliation
through our sphere of
influence.

4. Promote positive race
relations through
anti-discrimination
strategies.

Deliverable

Implement strategies to engage our staff in reconciliation.

Communicate our commitment to reconciliation publicly.
Explore opportunities to positively influence our external stakeholders to drive
reconciliation outcomes.

Collaborate with RAP and other like-minded organisations to develop ways to
advance reconciliation.

Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

Develop, implement and communicate an anti-discrimination policy for our
organisation.

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and
Torres Strait Islander advisors to consult on our anti-discrimination policy.

Educate senior leaders on the effects of racism.

Timeline

November, 2022

September, 2022

February, 2023

February, 2023

August, 2022

August, 2022

December, 2022

March, 2023

Responsibility

Indigenous
Partnerships Manager

Head of
Communications

Co-CEO & Indigenous
Partnerships Manager

RAP Chair

Head of People and
Culture

Head of People and
Culture

Head of People and
Culture

Head of People and
Culture
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Respect

The act of embedding cultural awareness and appropriate behaviours in our team is a constant commitment that we are dedicated to. Better processes
and strategies that promote respect of Traditional Custodians’ cultures and histories, will equip our staff and partners with more confidence to foster
knowledge of different identities across our business. To have an understanding of these differences will lead to stronger partnerships, which is a key
component of our vision for reconciliation.

5. Increase understanding, Indigenous
value and recognition of Partnerships Manager
Aboriginal and Torres

Conduct a review of cultural learning needs within our organisation. November, 2022

Strait Islander cultures, Con_sult local Traditional Owners a_nd/or Aborlg_mal and Torres Stralt_lslander November, 2022 Indlgenou_s
histories, knowledge advisors on the development and implementation of a cultural learning strategy. Partnerships Manager
and rights through Indigenous

cultural learning. Develop, implement and communicate a cultural learning strategy for our staff. November, 2022 Partnerships Manager
Provide opportunities for RAP Working Group members, HR managers and other December 2022 Training Working
key leadership staff to participate in formal and structured cultural learning. Group Chair

Indigenous
Partnerships Manager
with Training Working
Group Chair

Ensure that all new staff have access to cultural training within the first 12 months

of their commencement. September, 2022
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6. Demonstrate respect

to Aboriginal and
Torres Strait Islander
peoples by observing
cultural protocols and
other cultural days of
significance.

. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week.

Increase staff’s understanding of the purpose and significance behind cultural
protocols, including Acknowledgement of Country and Welcome to Country
protocols.

Develop, implement and communicate a cultural protocol document, including
protocols for Welcome to Country and Acknowledgement of Country.

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or
other appropriate cultural protocol at significant events each year.

Include an Acknowledgement of Country or other appropriate protocols at the
commencement of meetings.

Investigate and consult on ways to respectfully acknowledge the Aboriginal or
Torres Strait Islander place names of project locations and staff locations.

Continue to communicate to staff the public holiday in-lieu options for January 26
annually

RAP Working Group to participate in an external NAIDOC Week event.

Review HR policies and procedures to remove barriers to staff participating in
NAIDOC Week.

Promote and encourage participation in external NAIDOC events to all staff.

August, 2022

August, 2022

December, 2023

August, 2022

February, 2023

January, 2023 and
2024

First week in July,
2023 and 2024

June, 2023

First week in July,
2023 and 2024

RAP Chair with
Training Working
Group Chair

RAP Chair with
Training Working
Group Chair

Head of
Communications

RAP Chair with
Training Working
Group Chair

GIS Specialist with
RAP Chair

RAP Chair and Head
of People and Culture

RAP Chair

Head of People &
Culture

Communications
Specialist
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Opportunities

We recognise the value of applying Traditional Custodians perspectives and knowledge into the work we conduct on the land, this is why
we will continue to support and improve sustainable and meaningful employment opportunities for Aboriginal and Torres Strait Islander
peoples. This includes the training and employment for the field work required to monitor and manage carbon farming projects.

8. Improve employment Build understanding of current Aboriginal and Torres Strait Islander staffing to Head of People and
September, 2022

outcomes by increasing inform future employment and professional development opportunities. Culture
Aboriginal and
Torres Strait Islander
recruitment, retention
and professional
development.

Head of People
Engage with Aboriginal and Torres Strait Islander staff to consult on our and Culture
; ; ; September, 2022 . .
recruitment, retention and professional development strategy. with Indigenous
Partnerships Manager

Head of People
Develop and implement an Aboriginal and Torres Strait Islander recruitment, and Culture
- : February, 2023 . )
retention and professional development strategy. with Indigenous
Partnerships Manager

Head of People and
Culture

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander

stakeholders. August, 2022

Head of People and
Culture

Review HR and recruitment procedures and policies to remove barriers to

Aboriginal and Torres Strait Islander participation in our workplace. September, 2022

Head of People and
Culture

Increase the percentage of Aboriginal and Torres Strait Islander staff employed in

our workforce. September, 2023
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Action

9.

10.

Increase Aboriginal and
Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes.

Build education
pathways that
support First Nations
engagement in the
environment sector

Deliverable

Develop and implement an Aboriginal and Torres Strait Islander procurement
strategy.

Investigate Supply Nation membership.

Develop and communicate opportunities for procurement of goods and services
from Aboriginal and Torres Strait Islander businesses to staff.

Review and update procurement practices to remove barriers to procuring goods
and services from Aboriginal and Torres Strait Islander businesses.

Develop commercial relationships with Aboriginal and/or Torres Strait Islander
businesses.

Facilitate an internship position for at least one Aboriginal and Torres Strait
Islander student within the environment sector.

Arrange a secondment for at least one Climate Friendly employee with a First
Nations organisation or with the purpose of professional development in First
Nations engagement.

Explore options for a secondment / secondee placement through *Jawun.

* Jawun forms partnerships to benefit corporate, government
and First Nations-business throughout Australia.

Timeline

November, 2022
November, 2022

November, 2022

November, 2022

November, 2022

September, 2023

September, 2023

September, 2023

Responsibility

Head of Finance
RAP Chair

Head of Finance

Head of Finance

Head of Finance

Indigenous

Partnerships Manager

with Co-CEO

Indigenous

Partnerships Manager

with Co-CEO

Indigenous

Partnerships Manager

with Co-CEO
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Governance

11. Establish and maintain Maintain Aboriginal and Torres Strait Islander representation on the RWG. November, 2022 RAP Chair
an effective RAP ) .
Working group (RWG) Establish and apply a Terms of Reference for the RWG. August, 2022 RAP Chair
to drive governance of October, December
the RAP. 2022, February, July,

October, December

Meet at least four times per year to drive and monitor RAP implementation. 2023, February, July RAP Chair
2024
12. Provide appropriate Define resource needs for RAP implementation. August, 2022 RAP Chair
support for effective ) ) ) ) )
implementation of RAP Engage our senior leaders and other staff in the delivery of RAP commitments. August, 2022 RAP Chair
commitments. Technical Data Officer
Define and maintain appropriate systems to track, measure and report on RAP with Executive

September, 2022

commitments. Manager- Systems and

Portfolio

Appoint and maintain an internal RAP Champion from senior management. August, 2022 RAP Chair
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13.

14.

Build accountability
and transparency
through reporting
RAP achievements,

challenges and learnings

both internally and
externally.

Continue our

reconciliation journey
by developing our next
RAP.

Contact Reconciliation Australia to ensure that our primary and secondary
contacts are up-to-date to ensure we are receiving important correspondence.

Follow up with Reconciliation Australia if we have not yet received our unique
reporting link to participate in the RAP Impact Measurement Questionnaire.

Complete and submit the annual RAP Impact Measurement Questionnaire to
Reconciliation Australia.

Report RAP progress to all staff and senior leaders quarterly.

Publicly report our RAP achievements, challenges and learnings, annually.

Investigate participating in Reconciliation Australia’s biennial Workplace RAP
Barometer.

Register via Reconciliation Australia’s website to begin developing our next RAP.

June 2023, 2024 and
annually

August 2022, 2023
and 2024 annually

30 September 2022,
2023 and 2024 and
annually

October, December
2022, February, July,
October, December
2023, February, July
2024

November, 2022 and
2023

April 2024

July, 2023

RAP Chair

RAP Chair

RAP Chair

RAP Chair

Head of
Communications

RAP Chair

RAP Chair
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Contact Details

Name: Phoebe Gott

Position: Audit Coordinator/RAP Working group Chair
Phone: 0466 538 433

Email: phoebe.gott@climatefriendly.com
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